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Participatory processes/dialogue In
Sweden

Increased interest in the use of citizen dialogue and AAThe citizen di

participatory processes. tool for capturing voices that

otherwise are not expressed and
thereby contribute to political
equality. By encouraging
Crucial for creating more equality and sustainable societies transparency, accessibility and

Municipalities, housing companies and architectural offices use
different forms of dialogue in planning processes.

exchange of views and
perspectives, mutual
understanding of problems and

solutions can be
(Official Report of the Swedish
Government, SOU: 2016: 5).




Why public participation?

Strengthening democracy
through greater cohesion in one place
increased knowledge of democratic processes
better basis for decision-making

efficiency gains in the form of anchoring
decisions and better understanding of citizens
of municipalities 'implementation of priority
effortso.

Increases public health as people get involved
and can influence

being able to meet others and exchange
experiences can link people to a place

‘-LN‘ ..b“‘

(Provides faster urban planning processes with
decreased risk of people appealing to
decisions)



CEE IR e e e e e el

A~ . TR
@ dialogguiden LI

% Favoriter | [¥ Minaartikar | [+ Logga in/Skapa konto

Top - down influence e

Exempel

A broad practice being spread

Exempel (286) Sortera

Aktivera filter?

Dialogkarta — en digital medborgardialog
Q Hoganis | June 2017 - June 2017 | Status: Avslutad

Mellan den 1 juni till den 30 juni 2017 genomforde Hoganas kommun en
digital medborgardialog, som ett led i det fortsatta arbetet me...

Ekonomiska medel

Swedish Associationsof Local Authorities and
Regions (SKL) and The Swedish National

Ejvald B

Geografiskt / politiskt omrade

Board of Housing, Building and Planning work o

| Mdindal har vi medborgardialog i fragor dar det finns mojlighet att paverka
och dar vara politiker &nnu inte tagit stalining. Med.

Sverige (forvalt) B

pro active for public participation

Paradisparken - s vinde vi opinionen
Q@ KungalviMarstrand | March 2016 - June 2017 | Status: Pégéende

| samband med att investeringsmedel skulle avsatias for Marstrands
grénytor initierade kommunens parkansvarige ett arbete dar utveck.

Networking

¥ httpsy/sklse/tjanster/englishpages411.htm - @0 sok.

Educations D
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[4 Press [ Kurser och konferenser (D Om SKL IL Latsist [ English pages ¢ Kontake

Raising good examples. o .,

\ och Landsting

Arbetsgivare, Demokrati, Ekonomi, juridik. ~ Halsa, Integration, Naringsliv, arbete, Samhallsplanering, skola,
kollektivavtal ledning, styrning  statistik sukvrd  socialomsorg  digitalisering infrastruktur kultur, fritid

Data bankswith examplesof different
processes

Swedish Association of Local About SALAR ®
Authorities and Regions Actiities ©

Publications and reports

Members and employers' organisation

The Swedish Association of Local Authorities and Regions, SALAR. s both an employers'
organisation and an organisation that represents and advocates for local government in
Sweden. All of Sweden's municipalities, county councils and regions are members of SALAR.
SALAR represents and acts on their initiative.

Municipalities, county councils and
regions

Centact @

About SALAR

Our mission - a matter of democracy

SALAR is an association for municipalities, county ceuncils and regions. As their employer and
representative organization we advocate their interests and offer support and service.

We raise issues, act decisively and enlighten public opinion.

our mission s to provide municipalities. county councils and regions with better eonditions for
4 local and regional self-government. The vision is to develop the welfare system and its services.

It's a matter of demoeracy.
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Diamap - management system
for better public dialogue

RISE study: how architectural offices, housing
and real estate development companies
manage and organize their work with civil
society dialogue

|dentified the need for:
higher degree of formalization.
increased legitimacy,
improved follow -up

higher quality assurance and reduced
vulnerability.

Resulted in a model of dialogue management
system




A Is the competence necessary to
implement the dialogue process o

A Does theorganisatiorhave a vision
and a strategy for dialogue work?

A Does management give the support,
e.g. resources and legitimacy, needed

to work from the vision?
A |s the vision expressed in support
systems such as policy documents and

routines?
A Does theorganisationatulture

support working with dialogue?

Management

available?
A Are there enough resources (time

and financial resources) in

Enabling
factors

Tools
A Are there practical tools available

to implement the dialogue? E.g.
specific dialogue methods,

proportion to the purpose and
the chosen method?
A Is there leeway to act on the new

input?

A Has the purpose, method and
target group been defined?

A Has the degree of influence
been defined? :’:‘

A What needs, risks and
potentials for development
have been identified? E.qg. in
terms of vision, strategy and

process.

A What decides the framework for the
organisation internally and
externally? E.g. stakeholders,

regulations and public policies,

culture.
A Which internal and external
stakeholders are there, and what are

their needs?

systems for documenting
dialogue data, guidelines for

Managing the
practical work.

dialogue process

/ \l Dialogue process
Managing the
digital data, if any, work?

Defining the
dialogue process results
’7 A Does the dialogue data affect the
project?

N 4
Evaluating the /
dialogue process
A Are all the target groups represented?
A Do the methods work?

\ A Is the right competence/expertise
available?

A Do the systems for documenting

/

A Isthe2 NB | y A d@drkiwkh2 y Q&

Developing and  Reqular evaluation )
maintainingthe  oftheor gani s ati on 8k _
dialogue dialogue work .~ dialogue evaluated at a system
... management level?
A Are the activities that are carried
out evaluated with relevant
indicators? RI

SE

The organizational context

(Developedasedon ISO 9001:2015; ISO 16555:2013)



TJAFS T service design
project in the waste
management

A Design project
A Based on a norm critical analysis

A Designing services in Swedens waste
management system

A Funding by Swedens Innovation Agency
VINNOVA




