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ÁIncreased interest in the use of citizen dialogue and 
participatory processes. 

ÁMunicipalities, housing companies and architectural offices use 
different forms of dialogue in planning processes. 

ÁCrucial for creating more equality and sustainable societies
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ÁñThe citizen dialogue can be a 

tool for capturing voices that 

otherwise are not expressed and 

thereby contribute to political 

equality. By encouraging 

transparency, accessibility and 

exchange of views and 

perspectives, mutual 

understanding of problems and 

solutions can be createdò 
(Official Report of the Swedish 

Government, SOU: 2016: 5).

Participatory processes/dialogue in 

Sweden



ÁStrengthening democracy 

Áthrough greater cohesion in one place 

Áincreased knowledge of democratic processes

Ábetter basis for decision-making 

Áefficiency gains in the form of anchoring 
decisions and better understanding of citizens 
of  municipalities 'implementation of priority 
effortsô.

ÁIncreases public health as people get involved 
and can influence  

Ábeing able to meet others and exchange 
experiences can link people to a place 

Á(Provides faster urban planning processes with 
decreased risk of people appealing to 
decisions) 
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Why public participation?



ÁA broad practice being spread

ÁSwedish Associations of Local Authorities and 
Regions (SKL) and The Swedish National 
Board of Housing, Building and Planning work 
pro active for public participation 

ÁNetworking

ÁEducations

ÁRaising good examples. 

ÁData banks with examplesof different 
processes
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Top - down influence



Diamap TJAFS EU-GUGLE Hammarkullen 

5

3 examples



ÁRISE study: how architectural offices, housing 
and real estate development companies 
manage and organize their work with civil 
society dialogue

ÁIdentified the need for:

Áhigher degree of formalization. 

Áincreased legitimacy, 

Áimproved follow -up 

Áhigher quality assurance and reduced 
vulnerability.

ÁResulted in a model of dialogue management 
system
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Diamap - management system 

for better public dialogue



Management

ToolsEnabling
factors

Regular evaluation 
of the organisationôs

dialogue work

Developing and 
maintaining the 

dialogue 
management 

system

The organizational context

Å Is the competence necessary to 
implement the dialogue process 
available? 

ÅAre there enough resources (time 
and financial resources) in 
proportion to the purpose and 
the chosen method? 

Å Is there leeway to act on the new 
input?

ÅDoes the organisationhave a vision 
and a strategy for dialogue work?

ÅDoes management give the support, 
e.g. resources and legitimacy, needed 
to work from the vision?

Å Is the vision expressed in support 
systems such as policy documents and 
routines?

ÅDoes the organisationalculture 
support working with dialogue?

ÅAre all the target groups represented?
ÅDo the methods work?
Å Is the right competence/expertise 

available?ÅWhat decides the framework for the 
organisation, internally and 
externally? E.g. stakeholders, 
regulations and public policies, 
culture.

ÅWhich internal and external 
stakeholders are there, and what are 
their needs?

ÅHas the purpose, method and 
target group been defined?

ÅHas the degree of influence 
been defined?

ÅAre there practical tools available 
to implement the dialogue? E.g. 
specific dialogue methods, 
systems for documenting 
dialogue data, guidelines for 
practical work. 

ÅWhat needs, risks and 
potentials for development 
have been identified? E.g. in 
terms of vision, strategy and 
process. 

(Developedbasedon ISO 9001:2015; ISO 16555:2013)

Å Is the ƻǊƎŀƴƛǎŀǘƛƻƴΩǎwork with 
dialogue evaluated at a system 
level?

ÅAre the activities that are carried 
out evaluated with relevant 
indicators?

ÅDo the systems for documenting 
digital data, if any, work?

ÅDoes the dialogue data affect the 
project?

Managing the 

dialogue process

Managing the 
results 

Evaluating the 
dialogue process

Defining the  
dialogue process

Dialogue process



ÁDesign project

ÁBased on a norm critical analysis

ÁDesigning services in Swedens waste

management system

ÁFunding by Swedens Innovation Agency 

VINNOVA 
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TJAFS ïservice design 

project in the waste 

management


